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Dupagne, 2003; Adornato, 2012; Silcock & Keith, 2006; Silcock and Keith,
.(2006; Singer, 2004; Larrondo, 2014
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49,8 § olelall ASHLI Lt ogully Hlaa¥l 3laws Jlg TaskS alll ass.liles o0
J5lios Il cya suad T By Alisusd iy asmandl G 13 Lag «LesYl

Slaill s JolS Ggiun olid wic 41 (2000) NiSar Keshvani s Lo
JlarW @l Y il teleal B s oSay Auodle] Raupo Bl 3
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Lesd Aalizell wlail) on (collaboration) Ogladlly mewd sl 8,2 0655 @f Lia
gl >l Camin 8 cding Loy Lrliain (s Ogladd! (bt Aucswgn 20 !
.baill o (coordination) 3rwddlly camys 7 caiSly «(integration)
Sl o JoSEl Sy 7,45 B 2 3Ll o siall ls sl aeg
aule 3ILf L3903 (2005) Dailey, Demo & Spillman aysg cus «2azsll Lyl
29 AL s il s dues (10 05Se 39 «(Dynamic Scale) (Sl @lud! @l
«Coopetition udlid| olatlly «Cloning # Ludzwud! @3 ccross-promotion Jalall
full Jeladl JolSd > U Jgwogll @>9 ccontent sharing gi=ll Jolss
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Convergence Continuum

Cross
Promotion

e 0955 e lurwgll U515 Aalzsll slbadl o 88Nl o JI 5LaTs

Goienag Ayl ool Aapbs Coummy (a9l wuis aBg celaddl lia cilays (gus)
crally cadelall (o oglazd]

LYsll 3 ke ol JISCAT dues- (2003) Rich Gordon ausg 6 590

Ll wlucwsall (ownership convergence) (AW oy JolS1 1 2 sl
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SeSall JalSally spinll 8y Jslall ol mess g5 335 «nS)
(Bgudl § LWl Slucwdll i o Sl slang (Tactical convergence)
Sl a8 ,e Al Bale| A5 @iy (Structural convergence) (sl Aud) JolSHl
Information-gathering ) <laglall o ddee § JolSHly ¢ Bupas caillyy (3159
¥ el Sluwsll (aud fo> (axuall Geiune e Euxig (convergence
oasadll Llgy G JalKdly LA suate e Oslelllys 09yl muay
B> Oshaiy craddl ndzsad! vy olaall ol Lpé @iug (storytelling convergence)
B Slasdl @ Bale elI3 05859 us

ES R PEG 10 g zlw¥l olé (2009) Dietmar Schantin ceusess
Parallel platforms /el laidly s iligtue A 4 Leadle¥! & lucwsll
s laal) slbaill @3 ((Newsroom 0.1 i u cre Jo¥1 Jezd) 4cids) Newsroom
Newsroom syl o LI Juzdl 44435) Cross-media platforms Newsroom
Juzd! 4ciis) Integrated platforms Newsroom aelSall csbaidl 1asiy (0.2
(Newsroom 0.3 =i /G¥| (e S

Avilés, Meier, Kaltenbrunner, Carvajal &) cni>l dcgazme Syl A8y
oo Iabioss Liiliuly Lollly Lud) § 2uadle) Sluwia 6 (e 3l (Kraus, 2009
Lalizell aladldl o A8Matl daeds 0 d LIS (0 (S 7 3Les B 0929 JI LIS
21.15_133\ slac| 448 @uig:Full Integration JolSd! 7z Leus¥) (29 8191 2wl 51
Azl cladl e Lanieis 538w cluas I o dle¥l slgll 7L
z ) ‘3 Oglaws @J\ Shaidl o Guadd) @iy Co> Cross-media dab il olailly

Co- apaidl cbiaill o Oglailly Loua Luals Ay 7 Loui¥1 59S0g «Aadle¥l slsll
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Ados puaseig (Oylal] il il ua 93 ¥ Eo> ordination of ISolated Platforms

Ol o S B ually dase &) BTl ) slel) Jals

Luslugll z 3903 ot B8 yde Aues (2008) Avilés & Carvajal ausg 39

Leesgs Integrated Model oISl z3g4dly Cross Media Model ablazll

Ié\.ﬁ‘ Jj.)_?)\

Convergence descriptors

Integrated model

Cross-media model

Physical structure

One single newsroom, direct

eye contact

Two or more separate

newsrooms

Newsroom management

A single news editor

A multimedia editor in

each platform

skilling

News flow Based on a central desk Based on  multimedia
editors
Degree of multi-skilling A requisite An option
Levels of multi-skilling Newsgathering, production distribution
and distribution
Training in multi- Some, but insufficient none

Compensation for multi-
skilling

Professional, no monetary

Professional, no monetary

Percentage of multi —

skilled journalists

At least 50%

Less than 10%

Content -  platform

relationship

Content is primary, platform

is secondary

Platform is primary ,as

important as content

Professional cultures

One culture across

boundaries

Each  medium’s own

culture

Implementation of the

project

Directly and in the short

term

Gradually and in the long

term

Attitude from journalists

Many show resistance, with

dismissals

Attitude of wait and sea

Cross-promotion

Advertising, content and

collaboration

Advertising ,content and

some collaboration

Project scope strategy

Company and newsroom

convergence as a goal

Company  convergence

Convergence as a tool

39
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NEWSROOM 1.0: MULTIPLE-MEDIA NEWSROOM | NEWSROOM 2.0: CROSS-MEDIA NEWSROOM | NEWSROOM 3.0: MEDIA-INTEGRATED NEWSROOM

T T T T + 3 3
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Channel Channel T T Channel
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(Sections) (Sections) (Sections)
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Intake & Output Production

Sources
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Manager Work Flow
Intake [ Back to Superdesk
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® Editor =<
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s«:ret.aryO de c O Editor
@ o Work Flow
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Edi‘mrg Print Editor o
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Output
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